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Delaware Equity Plan Stakeholder Engagement

Strategy Protocol
Partners and IHEs — Blue Hen Conference Center — 4/14/15

PARTICIPANTS:

On April 14, 2015, a group of eleven educational partners and educator preparation IHE leaders convened for a 180
minute facilitated discussion on strategies to address the root cause analysis of educator inequity.

The Delaware Department of Education collected sign-in information and the attendants at this session were

NAME ORGANIZATION

Greg Vetter Amplify

Marsha Horton Delaware State University

Bob Martin Delaware State University
Elaine Marker Delaware State University
Christine Eisenhauer Relay Graduate School of Education
Elizabeth Diaz Teach for America — Delaware
Frank Livoy University of Delaware
Raymond Theilacker University of Delaware

Steve Godowsky University of Delaware — DASL
Michael Moody Insight Education Group

Matt Kelomers New Leaders

Delaware Stakeholder Engagement Strategy Protocol - Partners and IHEs (4/14/15)



SESSION INFORMATION:

During the session, a quick review of the plan requirements and data was presented by Christopher Ruszkowski and
Atnre Alleyne (DDOE TLEU). Next, a summary of the root causes named at stakeholder engagement sessions was
presented. The group then broke off to dig deeply into the root cause area of their choice and develop potential
strategies. The note taker for the meeting was Maria Stecker.

SESSION SUMMARY:
Graphic organizers from the session detailing stakeholder named strategies can be found beginning on page 3.

Participants asked questions about or suggested the following:
* Questions about who has ownership of this work and where the focus should be (state vs. district vs. school)

Participants disagreed over the following:

* Some participants felt the DDOE should have taken a more scientific approach to the root cause analysis than
relying on what stakeholders named

Delaware Stakeholder Engagement Strategy Protocol - Partners and IHEs (4/14/15)
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Delaware Equity Plan Stakeholder Engagement

Strategy Protocol

District Human Resource Directors — Collette Education Center — 4/22/15

PARTICIPANTS:

On April 22, 2015, a group of seven district human resource directors convened for a 60 minute facilitated discussion on

strategies to address the root causes of educator inequity.

The Delaware Department of Education collected sign-in information and the attendants at this session were

NAME TITLE DISTRICT/ORG
Kristen Marquez HR/Ben Rep Delmar

Anne Wheeler HR Specialist Colonial

Betsy Fleetwood HR Director Colonial

Donna Santangelo HR Secretary Appoquinimink

Meryl Heurett Business Manager MOT Charter

Robert Gray Coordinator of DT3P University of Delaware
Chris Smith HR Director Red Clay

Delaware Stakeholder Engagement Strategy Protocol - HR Directors (4/22/15)



SESSION INFORMATION:

During the session, a quick review of the plan requirements and data was presented by Maria Stecker and Douglas
Gagnon (DDOE TLEU and Harvard Strategic Data Project, respectively). Next, a summary of the root causes named at
stakeholder engagement sessions was presented. The group then broke off to dig deeply into the root cause area of their
choice and develop potential strategies. The note taker for the meeting was Maria Stecker.

SESSION SUMMARY:
Graphic organizers from the session detailing stakeholder named strategies can be found beginning on page 3.

Participants asked questions about or suggested the following:
* Questions about which groups of organizations had named compensation as a potential root cause

Delaware Stakeholder Engagement Strategy Protocol - HR Directors (4/22/15) 2
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Delaware Equity Plan Stakeholder Engagement

Strategy Protocol
DSEA Educators — DSEA Offices in Dover — 4/28/15

PARTICIPANTS:

On April 28, 2015, a group of eight Delaware State Education Association (DSEA) educators and employees convened for
a 180 minute facilitated discussion on a data review, root cause analysis of educator inequity, and potential strategy
generation session. This group was formed with support from DSEA. Please note that the root cause analysis notes can
be found with the other root cause protocol session notes.

The Delaware Department of Education collected sign-in information. The attendants at this session were:

NAME DISTRICT/ORGANIZATION
Domenico Zaffora Woodbridge/DSEA

Jesse Parsley Miford

Paula Brown Red Clay

Jackie Kook Christina

Mike Matthews Red Clay

Stephanie Ingram Colonial

Deb Stevens DSEA

Frederika Jenner DSEA

Delaware Stakeholder Engagement Strategy Protocol - DSEA Educators (4/28/15) 1



SESSION INFORMATION:

Following the root causes breakout session, a summary of the root causes named at other stakeholder engagement
sessions was presented. The group then broke off to dig deeply into the root cause area of their choice and develop
potential strategies. The note taker for the meeting was Maria Stecker.

SESSION SUMMARY:
Graphic organizers from the session detailing stakeholder named strategies can be found beginning on page 3.

Participants asked questions about or suggested the following:
* Questions about who has ownership of this work and where the focus should be (state vs. district vs. school)

Participants disagreed over the following:
* Some participants felt the DDOE should have taken a more scientific approach to the root cause analysis than
relying on what stakeholders named

Delaware Stakeholder Engagement Strategy Protocol - DSEA Educators (4/28/15)
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Delaware Equity Plan Stakeholder Engagement

Strategy Protocol
Wilmington Education Think Tank — City Council Building — 5/1/15

PARTICIPANTS:

On May 1, 2015, a group of ten Wilmington civic and community leaders convened for a 60 minute facilitated discussion
on strategies to address the root causes of educator inequity. This think tank convenes every other week for the purpose
of discussing and having a voice in public education in Wilmington.

The Delaware Department of Education collected sign-in information and the attendants at this session were:

NAME ORGANIZATION

Maurice Pritchett Pritchett & Associates

Joe Garcia City Council

Shannon Griffin ACLU-Delaware

Nnamdi Chukwuocha City Councilman

Theo Gregory City Council President

Elizabeth Lockman Wilmington Education Think Tank

Delaware Stakeholder Engagement Strategy Protocol - Wilmington Eduction Think Tank (5/1/15)



SESSION INFORMATION:

During the session, a quick review of the plan requirements and data was presented by Christopher Ruszkowski and
Atnre Alleyne (DDOE TLEU). Next, a summary of the root causes named at stakeholder engagement sessions was
presented. The group then chose to dig deeply into the school leadership root cause area and develop potential
strategies. The note taker for the meeting was Maria Stecker.

SESSION SUMMARY:
Participants asked questions about or suggested the following:

* Participants suggested we do a historical study and look back at what made teachers in Wilmington great prior to
1983

* Looking for acknowledgement from DDOE that we haven'’t always gotten it right — it will go a long way — talk about
how we want to do better, hold others accountable, but hold ourselves accountable

Takeaways of the conversation were the need to focus on the following to improve school leadership for Wilmington
students:

e Coaching

* Hiring

¢ Evaluation & Training

¢ Tackle Political Obstacles like School Boards and Teachers Unions

Delaware Stakeholder Engagement Strategy Protocol - Wilmington Eduction Think Tank (5/1/15)



Whole Group Facilitated Discussion Notes

WHAT SHOULD DELAWARE DO TO IMPROVE SCHOOL LEADERSHIP?

Develop a plan for getting retired, high quality principals, to come back and train new principals — Principal
mentoring (everyone should have a coach)
Distinction between leadership and managers — additional leadership training for Principals
Principal hiring — doesn’t focus on leadership skills; who is identifying great school leaders and asking the
questions; track record of those applying — focus on student outcomes and how other teachers looked at you
Scaling the impact of great leaders (look at Lamont looking over FFA as a positive) — great leaders can take on
more than one school with the right supports
We need to combat the autonomy issue to push back on the teachers union (in collective bargaining agreement)
Focus on Superintendents as a possible lever
Need to push back against collective bargaining agreement
Is there a way for us to translate leadership skill screening into practice — screening process potentially through
evaluation method?
Principals need more development and a better evaluation method
Hiring practices are an issue — sometimes Principals selected weren’t the right person from the get go
School Boards may have too much power with hiring and firing
Principals need to provide additional support for teachers
Question — how do we build a pool of leaders that have those skills?

o First, we need to see who we have.

o Next, we need to look at selection model.
Takeaway — Hiring practices are big
Are Directors of Elementary and Secondary Education at the District level strong leaders?
Looking for acknowledgement from DDOE that we haven'’t always gotten it right — it will go a long way — talk about
how we want to do better, hold others accountable, but hold ourselves accountable
Principals need to be involved in the community and be close and understand the needs of their staff

Delaware Stakeholder Engagement Strategy Protocol - Wilmington Eduction Think Tank (5/1/15)





